Conducting a Parallel Collaborative Design session


After identifying a design problem and a group of participants has been gathered:

· Introduce the group to one another.

· Review requirements for the design problem.

· Design independently for 10 minutes.

· Everyone in turn present design ideas to the group (5 minutes each).

· Repeat the design/present cycle with each participant building on at least one idea presented by someone else. Run through a minimum of 3 design/present cycles.
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Have a group discussion of the outcome.
Participants Should Remember

· Good ideas can come from bad designs.

· Part of an idea is also good.

· Listen, learn, and be inspired.

· Feel free to fail.

· Have fun!
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Analyzing Results 
Use Design Ideas for Requirements Checklist
· Chart each idea to requirements it satisfied 
· Use “Other” column to track previously unidentified requirements.

· Total up the columns.
Facilitator check list
· Gather a diverse group of participants with an interest and understanding of the issue.
· Get signed NDAs from participants outside the company as needed.

· Let participants know how and with whom the results of the PCD session will be used and shared.
· Be sure all participants understand their importance to the process, especially the non-designers.
· Compose and distribute requirements to participants a week ahead of time. 

· Include any reference material with the requirements.

· Identify the scope of the problem space, including what is not being considered.

· Display a list of requirements during the PCD session, and remind participants to review them each cycle.
· Reserve a suitable location – large enough, room to present & move around, areas to work.

· Bring ample design supplies – paper and different colored pencils, pens, and markers.
· Bring presentation supplies – tape, easel, overhead projector, digital camera…

· Be sure to have a clock or watch on hand to keep to schedule.

· Arrange for food to be provided.

· Make everyone feel at ease at the start. The first design/present cycle is the toughest, especially for non-designers.
· Have participants make designs with initials and the design cycle, so they are easy to trace later.

· Remind participants to keep questions to clarifying ones only during presentations – discourage design critiquing.
· Only facilitate when needed – remember to primarily be an active participant in the process.

· Thank everyone for participating.

· Publish a report on the results in a timely manner.
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